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Social Prescribing in Merton PCNs

• In 2016 Merton Health and Wellbeing board  commissioned a Pilot social prescribing 
programme

• In March 2019, following the announcement of the PCN DES Contract, SWL ICB saw an 
opportunity to further enhance the service and deliver a borough wide model.

• SWL ICB approach all Merton PCNs with the offer to commission an enhanced social 
prescribing model and manage the contract on their behalf.

• In October, SWL ICB in collaboration with Merton PCNs commissioned Merton Connected 
to deliver Merton’s boroughwide social prescribing model.

• This includes the original 3 Link Workers from the first expansion



Social Prescribing – what is it? 

• Links patients to ‘ non-medical’ community basis of support (20 %) 

• Many factors affect Health and wellbeing (one factor Social) 

• Social need
• Housing 
• Finance 
• Loneliness

• Long term condition

• Presenting as 
• Depression underlying bereavement 

• Recurrent infections / respiratory flare ups -underlying poor housing 

• Time with patient - Embedded in primary care 
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The Merton Model of Social Prescribing 
• The Social Prescribing contract for Merton is held by Merton Connected since 2017

• The Merton SP service is one of the most established and mature services in the UK

• The SP team consists of a total of 12 Link Workers, an equivalent of 9 fulltime Link 
Workers 

• Each of the 6 Merton PCN receives support from 1.5 Link Workers 

• The project is monitored through monthly contract monitor meetings with the ICB, 
quarterly quality assurance reports to the ICS

• The project has been clinically evaluated by Oxford University in 2022

• The Merton SP project won the award ‘ highly recommended programme of the year’, 
National Association of Link Workers’, 2020.  
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Primary Care Networks

• There are 6 Primary Care Networks in Merton:

• East Merton PCN

• North Merton PCN

• West Merton PCN

• North West Merton PCN

• South West PCN

• Morden PCN



New referrals received 

Top reasons for referrals 

1. Mental Health

2. Social Isolation and Loneliness

3. Financial Advice

4. Housing

5. Support for Cares 

October 2022 – September 2023

3745 new referrals received 

October 2021 – September 2022

3224 new referrals received 
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2016/17, 2017/18 and 2018/19 3,6,9 and 12 monthly Analysis 
– GP Appointments % Activity Variance
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Comment 

GP appointments analysis has been presented as an % activity variance  by quarter over the years 2016/17, 2017/18 and 2018/19.  
These shows that the Highest % reductions in GP appointments are shown after 3 months (Q1) before reducing in Q2s,Q3 and Q4. In 
2018/19 when the service was rolled out to 13 GP Practices although the % reductions between  the quarters reduced there was still a 
10% reduction in Q4 which was a lot higher that the 4.5% reduction in Q4 2016/17 and 2.2% reduction in Q4 2018/19. 
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Social Prescribing evidence         
(nationally recognised) 

• Initial pilot 2018 - funded by public health Merton 

• https://healthydialogues.co.uk/wp-content/uploads/2019/04/East-Merton-Social-
Prescribing-Evaluation-Report-2018.pdf

• Powerful video by Health London Partnership 

• https://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-
evaluation-report-August-2021-V2.3.pdf

• A study of the upscaling of the Social Prescribing Service in Merton (2021) 

• whttps://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-
evaluation-report-August-2021-V2.3.pdf

• Finalists HSJ Award for pilot 2018 

• https://fabnhsstuff.net/fab-stuff/social-prescribing-in-merton

https://healthydialogues.co.uk/wp-content/uploads/2019/04/East-Merton-Social-Prescribing-Evaluation-Report-2018.pdf
https://healthydialogues.co.uk/wp-content/uploads/2019/04/East-Merton-Social-Prescribing-Evaluation-Report-2018.pdf
https://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-evaluation-report-August-2021-V2.3.pdf
https://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-evaluation-report-August-2021-V2.3.pdf
whttps://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-evaluation-report-August-2021-V2.3.pdf
whttps://www.healthydialogues.co.uk/wp-content/uploads/2019/04/Merton-SP-evaluation-report-August-2021-V2.3.pdf
https://fabnhsstuff.net/fab-stuff/social-prescribing-in-merton


Response of social prescribing during Covid 

https://www.england.nhs.uk/personalisedcare/social-
prescribing/case-studies/a-gp-perspective-on-social-prescribing-
and-the-response-to-covid-19/

Further information 

https://www.england.nhs.uk/personalisedcare/social-prescribing/case-studies/a-gp-perspective-on-social-prescribing-and-the-response-to-covid-19/
https://www.england.nhs.uk/personalisedcare/social-prescribing/case-studies/a-gp-perspective-on-social-prescribing-and-the-response-to-covid-19/
https://www.england.nhs.uk/personalisedcare/social-prescribing/case-studies/a-gp-perspective-on-social-prescribing-and-the-response-to-covid-19/


Enhanced Social Prescribing

• Children and young person’s Social Prescribing Pilot in East Merton and Morden 
PCN.

• PCN Proactive Social Prescribing programmes to increase access and uptake 
of Social Prescribing. Each PCN has identified a specific cohort to work with 
which are currently underrepresented in the current Social Prescribing referrals.

• MacMillan Cancer Link Worker programme which operates across Merton, 
Wandsworth and Croydon. The programme aims to  improve the awareness of, 
access to, and uptake of services available to those living with and beyond 
cancer, whilst ensuring that holistic support is offered locally at key points in the 
cancer pathway.



Proactive SP in Merton – additional projects

• High Intensity User Support

• Support for patients with Learning Disabilities

• 7 Green Social Prescribing projects  

• Children and Young People’s SP

• SP support for patients diagnosed with cancer

• A SP patients’  Support Group

• Delivering the National Qualification of Level 3 certificate in Social 
Prescribing

• Support for patients of a Pain Clinic in Sutton, Secondary Care 
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This slide contains the following visuals: Appointment outcome ,Total Patients attended ,Top 5 reasons for referrals ,% DNAs and Cancellations ,Number of attendances ,basicShape ,image ,Average attendances per patient ,Top 10 frequently attended services

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


This slide contains the following visuals: Total Patients attended ,% DNAs and Cancellations ,Number of attendances ,basicShape ,image ,Average attendances per patient ,Total appointments made ,textbox ,Total Patients referred ,Ethnicity ,Age ,Gender ,BM

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


This slide contains the following visuals: textbox ,actionButton. Please refer to the notes on this slide for detailsPicture

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


This slide contains the following visuals: Total Patients attended ,% DNAs and Cancellations ,Number of attendances ,basicShape ,image ,Average attendances per patient ,Total appointments made ,textbox ,Total Patients referred ,actionButton ,pivotTable ,

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


This slide contains the following visuals: Total Patients attended ,% DNAs and Cancellations ,Number of attendances ,basicShape ,image ,Average attendances per patient ,Total appointments made ,textbox ,Total Patients referred ,actionButton ,pivotTable ,

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


This slide contains the following visuals: Total Patients attended ,% DNAs and Cancellations ,Number of attendances ,basicShape ,image ,Average attendances per patient ,Total appointments made ,textbox ,Total Patients referred ,actionButton ,pivotTable ,

https://app.powerbi.com/groups/me/reports/5c245790-71c8-4c16-b5f4-aca1d18f746b/?pbi_source=PowerPoint


Possible future opportunities -
require funding and capacity 

• Self referrals 

• Front door pilot work with Social Care?

• Community chest development ? 

• Pro active projects - target long term condition

• Community integration 
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